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tance between the cards represents the relationship 
among such groups. If those are partners and/or colla-
borators, they will be close to each other, and may even 
overlap one another, partially or fully. If the groups have 
different, contrasting or antagonistic objectives, con-
ceptions and/or practices, this will be represented by 
the greater or lesser distance among them. The cards 
are placed on the wall, floor/ground or any other base, 

(Source: Research data, 2022).

Figure 24—Venn diagram created with ECOARARIPE.
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where strips of paper can be used to facilitate the visu-
alization of the interrelationships when the design be-
gins to become more complex.

How were these methodologies used in each of

the experiences and what did they reveal to us?

The Mental Maps brought the reading of the territo-
ries in which the three experiences are inserted. They 
are the ones who gave us the size of the design of each 
agroecosystem and the relationship among the subsys-
tems (livestock raising, plantation, water supply, etc.).

Such tool also allowed us to understand the rela-
tionships that ECOARARIPE, represented by its asso-
ciates (and the Ouricuri Community, Fundo de Pasto, 
and Dona Fafá) establish with their surroundings, either 
with groups of other families, which are located in the 
surroundings, either with a set of flows, which organize 
the dynamics of the experience. 

The Mental Maps also became, in this experience, 
rich moments for reflection on the evolutionary tra-
jectory for each experience, at the moment when they 
allow to think about the past and the future, not merely 
in a comparative perspective, but to understand each 
moment/step of the experience and design future ac-
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tions/constructions.
The Timeline and the River of Life were the main to-

ols in the historical reconstruction for each experience. 
From this historical reconstruction, it has been possible 
to raise the different moments experienced, highligh-
ting obstacles and advances experienced within the ex-
periences themselves. These, in turn, signal the limits 
and potentialities, which delimit the characteristics of 
continuity and strengthening of each one of them, or 
(unfortunately) the moments of crises/difficulties faced. 
The Timeline and River of Life allowed us to remember 
each of the experiences, allowing us to listen attenti-
vely, but also to dialogue among the different narratives 
of the actors who are the builders of the experiences, 
such as the farmers themselves, the technical advisory 
services (NGOs) and we, AVACLIM team, by that time 
working as facilitators/mediators of collective cons-
truction processes of agroecological knowledge in the 
semi-arid region.

Venn diagrams revealed the agents that intervened in 
the experiments. Such tool demonstrates that the ex-
periences have a high degree of relationships among, 
whether with local, municipal, regional and even in-
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ternational institutions/organizations. In addition to 
allowing the assessment of these presences/absences 
of institutions/organizations, it was the Venn diagrams 
that allowed us to analyse the positive or negative in-
fluence over the experiences. Such reflection is central 
for the experiences to (re)construct their perspective 
over the correlations of political/economic and social 
forces, which demarcate the field of their action.



Main learnings
Our experience of participating in the project AVACLIM—

Agroecology, Ensuring Food Security and Sustainable Live-
lihoods, Mitigating Climate Change and Restoring Land in 
Dry Regions—allowed us to return to field activities in the 
face of the COVID-19 pandemic, as well as a consequent re-
thinking about the agroecological transition processes expe-
rienced and implemented in the Brazilian semi-arid region. 

Far from trying to standardize the semi-arid region, we 
seek to highlight its diversity and complexity based on the 
choices of systematized experiences, understanding what 
are the common issues (environmental, social, political, eco-
nomic, cultural), but also what are the particularities of each 
territory that make up this important region. 

The spatial delimitation of the Brazilian semi-arid region 
has been undergoing constant modifications, according to 
different political and economic interests, but it also reflects 
the ability of different actors to dispute and build narratives 
about what it is, how it is delimited (which characteristics) 
and, above all, who are the subjects who live and reproduce 
in this region.   

Therefore, AVACLIM arrived as an important opportunity 
to strengthen the processes experienced by local actors and 
enabled us to bring up different subjects to think together 
about experiences and learn from them about coexisting 
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15 To carry out all the activities mentioned we respected all the security protocols proposed by the WHO 
and FIOCRUZ (https://portal.fiocruz.br/coronavirus/material-para-download).

with the semi-arid region. In addition to enabling collective 
thinking on how to overcome the historical problems that 
accompany us. 

What are the keys to possible readings to understand the-
se experiences and get as close as possible to reality? We be-
lieve that the AVACLIM Method provided some possibilities 
for this, both in terms of theoretical and technical analysis, 
as well as the possibility of building new indicators of ef-
ficiency/effectiveness and sustainability of agroecological 
experiences in the SAB* and the processes of agroecological 
transition. *SAB: Brazilian Agroecological System—Sistema 
Agroecológico Brasileiro.

Going to the field has been a challenge because, among 
other issues, it happened during the COVID-19 pandemic. 
This step was fundamental to streamline local processes and 
strengthen the Popular and Scientific Brazilian Consortium. 
During the field experience we realized how much people 
were missing social contact, being together and being able 
to collectively reflect on their experiences.15

We have acknowledged the experiences of different con-
texts and territories in a rich exercise of careful, respectful 
listening and collective learning, showing the strength of 
agroecology in the consolidation of a community of prac-
tices based on the agroecological experiences of the Brazi-
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lian semi-arid region and in the enhancement of themes and 
processes regarding historically marginalized subjects, whi-
ch are the themes builders.

Coexisting with the semi-arid region and doing agroe-
cology in this territory are key ideas in political and social 
mobilization, especially with regard to the (re)signification 
of social practices, giving new meanings and significations 
to this "know-how to do" of communities and people. These 
processes permeate the need to rebuild a relationship with 
nature that is based on harmony and completeness, respect 
for the different subjects that make up families, in different 
family arrangements and in different and diverse territories. 

Recognizing agricultural practices, relationships with ter-
ritories and biomes, as well as the different subjects, their 
knowledge and expertise, is a fundamental part of the pro-
cess of strengthening Agroecology and Coexistence with the 
Semiarid Region. It is about looking to the past, but pointing 
to the future.  

Thus, the experiences reported here demonstrate how 
men and women farmers relate to the environment, whether 
in their productive backyards and other agroecosystems, or 
in extractive practices and in social and collective processes, 
as we saw in the experience of ReCaatingamento and ECO-
ARARIPE. 

We can also see the cultivation of native species and bre-
eds, the preservation and maintenance of native seeds, the 
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appreciation of traditional knowledge, the conservation of 
agrobiodiversity, the access to markets, as well as the reaf-
firmation of other economic logics, which also pass through 
solidarity economy, reciprocity, and above all, the produc-
tion of healthy food and the reaffirmation that we are all co-
dependent and ecologically dependent (HERRERO, 2019). In 
this way, the work of taking care, carried out by women, is 
fundamental for the reproduction of life. For Yayo Herrero: 

Reorienting the economy towards a fair and 
sustainable model is an urgent task. Conven-
tional perspectives are unable to do so because 
the set of instruments and theories that forged 
them, based on just a few economic indicators, 
do not account for what really sustains human 
life (HERRERO, 2020, p. 17).

The experiences analysed here, based on the use of the 
methodological tools that we have highlighted, demonstra-
te a pungent capacity to re-signify social practices and to 
strengthen the subjects in recognizing that they are essen-
tial to the processes of production, organization and collec-
tive care. 

	 These reaffirm collective and individual knowled-
ge that go beyond a capitalist, Cartesian logic, allowing the 
construction of well-being as an alternative to development 
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and not as an alternative to capitalist development, pointing 
to the construction of other perspectives and horizons that, 
when built in networks, strengthen the resistance, the daily 
struggle of women, youth, diverse subjects and dissidents 
such as the LGBTQIA+ community, native Indians and tradi-
tional peoples, such as pasture and quilombola communities, 
and all social subjects who are historically excluded and de-
cimated by the hegemonic system.

	 We perceive some “common” limits to the experien-
ces, and that, sometimes, reflect the little capacity for criti-
cal and systemic intervention beyond the so-called produc-
tive issues. Thinking about the agroecological transition in 
the Brazilian semi-arid region, the systemic conversion pro-
cesses based on public policy arrangements and/or projects, 
must incorporate social and cultural dimensions. Therefore, 
it is necessary to deal with the breaking of old chains that 
still guide the “traditional agroecological practice”, by facing 
all types of violence, combating racism and sexism, confron-
ting LGBTQI+phobia, destroying nature centred on the logic 
of agricultural productivism, among others.

	 The interconnections of knowledge and experiences 
are trans-generational and provide a rich exchange of ex-
periences that enable constructions and reconstructions, 
considering that thinking from an agroecological point of 
view is to think about a collective, networked structure that 
strengthens not only the actors involved in these processes, 
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but also respects and strengthens the environment, seeking 
alternatives for its safety and preservation.

	 In this sense, we still need to advance in social and en-
vironmental issues, promoting and stimulating the challen-
ging of the patriarchal power relations that still reign in the 
family nucleus and that is responsible for the exclusion of 
women and youth from spaces of decision-making and po-
sitions of power. It is urgent experiences to be able to bro-
aden their relationship with nature, recognizing this latter 
as a subject entitled to rights, which must be respected and 
preserved. It should not be perceived as a mere supplier of 
raw materials, but as a mother/sister from whom everything 
derives. When observing the communities, we still see de-
forestation practices, garbage and accumulation of plastics 
in the surroundings of the house, the destruction of riparian 
forests, the little appreciation of the caatinga biome and its 
specific and powerful nature. 

	 Still looking at structural issues, we come across the 
agrarian structure deeply marked by land concentration, 
which is one of the major impediments to the reproduction 
of the family farming life style and agroecology. The struggle 
for Agrarian Reform in Brazil is still a central issue when we 
refer to family agricultural practices in the Brazilian semi-a-
rid region. 

	 On the same level, there is access to water in the Bra-
zilian semi-arid region and all the concentration of power 
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that has been historically established in the hands of large 
landowners and politicians, who have been using water as 
an asset for bargain to get votes and keep people submissive 
and, in a certain way, obedient. 	

	 Access to water and land are fundamental issues to 
be addressed based on (and with) the experiences analy-
sed here. The concentration of power on the hands of the 
“owners of land and water” is a reality still present in the 
Brazilian semi-arid region. 

	 Therefore, the importance of political incidence at 
local and national levels and also the need to broaden our 
conception of politics and how to do politics. We need to 
recognize the historical exclusion of women and youth from 
political spaces, just as we need to transform local politics. 

	 We understand that the methodology does not aim to 
create a silver bullet to all those issues, but the immersion 
in the experiences allowed us to do this reading from the 
use of participatory tools and the collective discussion that 
they generate/enable. The central issue is how can we take 
ownership over those problems as a driving force for the 
struggles for political reconfigurations in the territories and, 
departing from them, to other arenas.

	 Finally, the know-how of applying the method points 
to some limits based on our realities and needs, which we 
are going to point out here in order to move forward collec-
tively towards the construction of the AVACLIM Method and 



87

others that will be eventually inspired by this so important 
experience. 

	 In this construction of AVACLIM, the systematization 
of the experiences and the survey of primary and secondary 
data of the experiences, carried out in the Component 1 of 
the methodology have been central to approach closely the 
reality to be studied.

	 We had complete flexibility for adjustments to the me-
thod. We emphasize that it is important to understand the 
method not only as a sequence of methodologies, but rather 
from the perspective of triangulation, both methodologies 
and information generated through and in the circulation of 
operational information/referrals about the project. There-
fore, in experiences in this AVACLIM format, it is essential 
to improve the communication process established among 
the different coordination (general, local, etc.) with the local 
teams, providing broad dialogues and avoiding communica-
tion noises that can sometimes compromise the construc-
tion process.

	 In the experiences of ReCatingamento and Dona Fafá 
analysed here, it became essential to use complementary to-
ols to those mentioned in this publication, such as the trans-
versal walk. Regarding the tools, the importance of building 
the timeline from the different subjects (women, youth, etc.) 
has been show of paramount.

	 These learnings are presented as the maturation of 
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the practice of an experienced team carrying out works of a 
dialogical and participatory nature and with scientific rese-
arch and systematization of experiences. For such a team to 
act dynamically, it is essential that all the steps/components 
involved in the method are known from the beginning of the 
process, as we understand them to be complementary and 
interconnected. The impossibility of fulfilling this premise 
can reduce the potential of the methodology by limiting the 
role of the subjects involved to mere executors and data col-
lection that can make it decontextualized for local demands, 
whether from farming families, whether from organizations 
and advisory services.

	 We point out that AVACLIM and the methodologi-
cal adaptations we promoted in Brazil, should be tried in 
other situations/territories/contexts, seeking to simplify 
the number of steps/components and the instruments that 
make up each of them, especially the indicators, enhancing 
their validation as a single, cohesive and precise method.

	 Finally, as lessons learned, we highlight the challen-
ge to build, collectively, terminologies and concepts in such 
a wide range of different contexts/realities studied. In this 
sense, the definition of the theoretical lenses that guide the 
reflections is a central starting point in any experience of this 
type. It is a homogeneity of terminologies and concepts, whi-
ch will allow us greater theoretical and analytical precision 
when evaluating the collected/systematized data. We also 
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highlight that such theoretical and methodological choices, 
more and more nowadays, should favour an intersectional 
approach, bringing into dialogue the markers of class, gen-
der, gender identity, race, ethnicity, generation and sexual 
orientation. The women and men who build agroecology in 
the Brazilian semi-arid region are materialized expressions 
of living bodies that thrive, love and pulsate, in a complex 
tangle that brings together land, work and different family 
forms.

	 AVACLIM, by allowing the adoption of participatory 
methodologies and their tools, such as those described here, 
promoted different encounters, animated different proces-
ses of collective construction of agroecological knowledge 
and contributed to the strengthening of territorial work.
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FINAL CONSIDERATIONS 
The establishment of the Popular and Scientific Consor-

tium was decisive for the success of the AVACLIM in Brazil. It 
enabled the reconnection, among the already existing agro-
ecological networks in the country, of organizations, institu-
tions, women and men who, armed with their academic and 
empirical experiences and, above all, their social commit-
ment to family farmers, focused on the methodologies and 
their foundations, planned and mediated each field activity 
in a participatory, systematic and dialogical way.

Also, from the interventions of this very Consortium, it's 
been possible to systematize each experience reported here 
WITH its protagonists and, above all, to promote spaces of 
self-knowledge and recognition that led to critical readings 
of their own realities, sharing of know-hows, and practices 
and construction of knowledge.

The participatory methodologies allowed for greater 
approximation and dialogue with the protagonists of the ini-
tiatives and their knowledge. The participatory tools used in 
its adaptations to the contexts and realities that have been 
presented, together with the experiences reported here, 
provided an understanding of the relationships established 
between farming families, the environment and the socio-
-political, institutional context, and social articulations of 
communities and socio-technical assistance organizations. 

This approximation and understanding was only possible 
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due to the work developed by non-governmental organiza-
tions and their technical assistance programmes and pro-
jects, in addition to the participation of these organizations 
and the social articulation of communities themselves, so-
cio-technical networks and social movements in the field of 
Agroecology in Brazil. Such organizations, led by CAATINGA, 
are part of the Brazilian Semi-Arid Articulation (Articulação 
do Semiárido Brasileiro), the National Agroecology Articula-
tion (Articulação Nacional de Agroecologia), the ATER Nor-
theast Network (Rede ATER Nordeste) and other collectives 
that, even with the recent setbacks in access to rights and 
the National Policy for Agroecology and Organic Production 
itself, have enabled achievements and resistance in the stru-
ggles for the promotion of agroecology in Brazil, particularly 
in the Brazilian semi-arid region, such as the present work 
developed within the scope of AVACLIM.

The experience of applying the AVACLIM Method rea-
ffirms the importance of agroecological experiences and 
agroecological transition processes for maintaining life in 
the Brazilian semi-arid region, making all its richness and 
complexity visible. Methods and their methodological ins-
truments are taking shape as they are incorporated by the 
different actors (technical assistance, farming families, pu-
blic policy agents and managers) in the apprehension of the 
data generated for the understanding of reality, as well as in 
the construction of new strategies to improve production, 
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income generation (monetary and non-monetary) and new, 
more egalitarian and fair social relations.
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“A agroecologia está
Para além da produção
Na mulher se transformar
E enfrentar a opressão
A sua postura critica 
Tem garantido a politica 
No sentido dialógico 
Sem a mulher nesse esquema
Nenhum agroecossistema
Seria agroecológico

Desde aprender a plantar
À maneira de colher 
Tem que saber semear
Primeiro o nosso saber
Essa atitude sabida
Está no modo de vida 
Camponês tradicional 
Cada saber processado
Nasceu do aprendizado 
De um olhar ancestral

É preciso agradecer 
Ao projeto Avaclim
Por conseguir nos fazer
Um projeto bom assim
A força desse instrumento
Floresce no pensamento 
De cada uma de nós.
Como a semente no ar
Que a gente possa espalhar
Para o mundo a nossa voz

Porém essa massa critica 
De saberes velho e novo
Tem que torna-se politica 
No dia a dia do povo 
A cisterna tem mostrado 
Que um programa de Estado 
Quando começa do chão 
Faz da agroecologia
Alta tecnologia
De conviver no Sertão 

Está no jeito de olhar
Pras as coisas da natureza
A maneira de criar
Esta razão camponesa 
Tecnologia é chão 
Nasce dentro do Sertão 
Dentro do cotidiano 
Observando a natura 
Praticando a agricultura 
Lendo o céu de cada ano 

Nesse lugar de mudança 
E de consciência astuta
É a mulher que balança
Nossa bandeira de luta
Por ser quem mais sofre a dor
Forjou no peito uma flor
De coração de mulher
Fez do quintal, sua asa
E fez do mundo uma casa 
Pra ir pra onde quiser
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Não precisa matemática 
Nem olhar pela luneta
Pra ver a crise climática 
Que se espalhou no planeta 
Degelo, seca e enchente 
Terra fria, terra quente 
Fome, expropriação 
Destruir a natureza
Tem sido a maior certeza 
De nossa destruição 

Porém, por um outro lado 
A ciência camponesa 
Tem mostrado o resultado 
De se sentir natureza
Com a agroecologia
O semiárido que um dia
Foi lugar de enfermidade
Alterou seu caminhar
Pra poder se transformar 
Em outra realidade 

Da cozinha ao chiqueiro 
Do mercado à plantação 
Tudo é tecnologia
Para o povo do Sertão
Nós precisamos pensar 
Seu verdadeiro lugar
Na vida de nossa gente 
Pois a agroecologia 
Requer tecnologia 
Para tornar-se potente”

Caio Meneses
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